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Lean Manufacturing Seminar 
Streamlining Operations 
 
3

rd 
November 2009, RBS Williams Conference Centre, Oxfordshire 

 
Agenda  
 
 
09.30  Registration & coffee 
 
10.00  Welcome Presentation 

A short introduction to Wonderware United Kingdom, EmsPT, the presenters and topics 
to be covered throughout the day. 

 
10.15 Plant Visibility for Continuous Improvement 

During this session EmsPT will discuss how Technology can DRIVE the transformation 
of data into information to stimulate cycles of Continuous Improvement. 

 Improving Performance (OEE and Downtime) 

 Discovering the effects of changeovers 

 Reducing rejects and rework 

 Data for Kaizen and 6 Sigma projects 
 

 
11.00  Coffee Break 
 
11.15 Lean Manufacturing Operations  

EmsPT will discuss how to use Technology to identify and remove waste and discover 
value adding processes. We will then look at how the application of software can be 
used to achieve best in class Lean Manufacturing Operations. We will cover: 

 Using Traceability to understand your Value Stream 

 Removing the Waste from your paper trail 

 Standardising your Electronic Operating Procedures 

 ERP Integration with manufacturing operations 

 
12.00  Presentation 3 

Success Story 

 
12.30  Lunch 
 
13.30 Lean Energy 

EmsPT will discuss how to facilitate a Continuous Improvement Programme for 
monitoring and targeting your energy consumption in relation to your manufacturing 
output with long-term sustainable results. 
    

14.00  Closing Address, Discussion and Q&A Session 
An opportunity to join a structured yet open Q&A based session to discuss key issues 
surrounding Lean Manufacturing and Best Practice with EmsPT and Wonderware 
specialists. 

    
 
  Free Venue Tour is scheduled to take place at the end of the seminar 

 


